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Abstract: This research comes to complement the latest events related to
political leadership worldwide. Studying the behavior and strategies of
leadership in political management, we have increasingly observed their
influence from social media. The present work represents theoretical-practical
research based on an analysis of the experience of leadership in political
management of the 21st century with reference to the use of strategies related to
the era of digitalization. The result of the study demonstrates an involvement of
digital political leadership strategies for more than a decade, and the results still
cannot outline an effective model for large-scale application.
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Introduction

Each of us has become part of information technologies today, and the
increasing dependence on this tool has become normal, although the
phenomenon has recently entered our lives, and its evolution is enviable.
We cannot imagine life without participation, information or
communication through social networks. This skill has advantages and
disadvantages for the development of skills, integration into society,
personality formation, the formation of an opinion or personal vision on
some phenomena. The optimization of certain processes related to their
digitalization has blinded us and converted us to become part of the
information system. This study is the result of a more complex research
related to the strategies applied by contemporary leadership in the field of
political management, which uses social media tools and information
technology to achieve objectives. It is a challenge for us or we still have the
opportunity to identify ourselves as a personality, each individual will
determine, analyzing the results offered.
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Research methodology

This study adopts a qualitative, exploratory comparative approach
based on secondary sources. Its purpose is to identify and compare the
digital communication practices described in selected international political
campaigns and in cases from Romania and the Republic of Moldova, rather
than to measure the electoral effects of social media.

The cases discussed cover electoral campaigns and political
communication examples from 2008 to 2025. The international examples
(Barack Obama, Emmanuel Macron, Jair Bolsonaro and Justin Trudeau)
provide points of reference for examining the Romanian and Moldovan
cases presented in the following sections. Cases were selected purposively
because the sources cited in the manuscript document their use of social
media or other digital communication tools and because they illustrate
different national contexts and communication approaches. The selection is
illustrative, not representative of all political leaders or campaigns.

The material consists of published academic studies, a university case
study and thesis, and journalistic reports listed in the references. The
analysis proceeds in three steps: (1) extracting reported platforms and
digital communication practices for each case; (2) examining their stated
communication purposes, such as visibility, audience engagement,
volunteer mobilization or direct communication; and (3) comparing
recurring practices and differences across the international, Romanian and
Moldovan examples. The international cases are used as analytical reference
points, not as evidence of direct influence on leaders in Romania or the
Republic of Moldova.

Because the study relies on published accounts rather than an original
dataset of platform metrics, interviews or voter-level observations, its
findings concern documented practices and proposed analytical categories.
It cannot establish that digital communication caused particular electoral
outcomes or determine the relative effectiveness of the strategies discussed.

The theoretical model of digital leadership in contemporary
political management

In a digital era, we cannot have any other result than a digital leadership
model in political management. In fact, digital processes began much earlier
than their clearly visible appearance in society. Approaching a digital
leadership model significantly influences the decision-making processes of
political management. Knowing the representative advantages of
digitalization, the need to apply these theories, which in principle are oriented
towards increasing the efficiency of governance, de facto are considered a
control of the situation. There are numerous studies for and against the
digital political leadership model, so in the most recent study the authors talk
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about the emphasis that the leader places on presence, interaction and
involvement to streamline the processt. The team formed by the French
professor in the field of political and administrative sciences F. Ramoén
Villaplana Jiménez and the young German researcher Jasmin Fitzpatrick, in
their joint study on the subject of the digital political leader, mentions how
the digital leadership model favors relatability and reliability, which leads to
improved governance effectiveness through the personality of the leader.
These convincing arguments are felt in our society, we can say at a global
level, through the examples of leaders increasingly present in the digital
environment. In support of this approach, we also find other opinions such
as that of Sposato Martin2, Boniface Ushaka Adie, M. Tate, Elizabeth
Valentine3 Goh Kok Ming, Mahaliza Mansor4, who in their recent studies
mention the benefits of digital transformation strategies on the effectiveness
effects of political leadership. Other opinions in complementing the
opportunities of the digital leader being supported by cross-border
collaboration and innovations public involvement in decision-making
processes, namely better communication and feedback ¢, addressing
inclusive and adaptive practices to improve decision-making processes 7.
Generalizing the analysis of studies, we find an approach to digital leadership
in political management as a multidimensional construction represented by
the digital process, offering interaction and involvement of the leader through
the online environment. Thus, leaders' strategies are oriented towards a
digital mindset that facilitates their integration with society and creates
immunity to contemporary political challenges. The correct correlation of the
dimensions caused by digital skills ensures an effective transformation of the

tF. R. Villaplana Jiménez, J. Fitzpatrick, Digital leaders: political leadership in the
digital age. Frontiers in Political Science, 6, 2024.
https://doi.org/10.3389/fpos.2024.1425966

2 M. Sposato, Digital Leadership in Organizations for Digital Transformation.
Advances in Human Resources Management and Organizational Development Book
Series, 2024, pp. 77—96. https://doi.org/10.4018/979-8-3693-7086-5.ch004

3 B. U. Adie, M. Tate, E. Valentine, Digital leadership in the public sector: a scoping
review and outlook. International Review of Public Administration, 2024.
https://doi.org/10.1080/12294659.2024.2323847

4 K. M., Goh, M. Mansor, Unveiling Digital Leadership: Exploring Models and
Theories. South Asian Journal of Social Sciences and Humanities, 2024.
https://doi.org/10.48165/sajssh.2024.5401

5 Q. Lin, Digital leadership: a systematic literature review and future research
agenda. European Journal of Innovation Management,2024
https://doi.org/10.1108/ejim-07-2023-0522

6 A. Sobandi, B. Santoso, Digital Leadership in the Public Sector-Systematic
Literature Review. Jurnal Ilmu Administrasi: Media Pengembangan Ilmu Dan Praktek
Administrasi, 20(1), 2023,. pp. 90—106. https://doi.org/10.31113/jia.v20i1.934

7 Digital Leadership. Journal of Media Management and Entrepreneurship, 2(1), 1—
15. 2022. https://doi.org/10.4018/jmme.2020010104
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governance of a digital leader, and the different communication of the leader
who uses technology as a tool, transforming it into a strategic resource, can
ensure resilience and political legitimacy.

International digital leadership practices in political
management

Starting from the premise that political management is a sub-branch
of classical management, the fundamental principles and functions are
identical, and the area of application is diverse. Leaders and managers
achieve strategic objectives through the group, and the result depends on its
ability to meet the current requirements of the area in which it operates.
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Figure 1. Conceptual components of digital leadership discussed in the
literature (authors’ synthesis)

The use of social networks for political leadership strategies has become
inevitable with the development of information technologies and the provision
of real-time involvement possibilities of behavioral sciences. Thus, the first
major achievement in this regard was demonstrated by Barack Obama, the
44th president of the United States of America, in his 2008 electoral campaign
in which he won in competition with John McCain, accumulating 8.5 million
popular votes, one of the highest results obtained by an American president.
Jennifer Aaker, professor, doctor, talks about the use of social networks and
information technologies in her study entitled Obama and the Power of Social
Media and Technology® where he analyzes the strategies integrated into his
electoral campaign to convince citizens through volunteer teams. Analyzing

8 J. Aaker, V. Chang, Obama and the Power of Social Media and Technology, 2009 |
Case No. M321 | Length 40 pgs. available online https://www.gsb.stanford.edu/faculty-
research/case-studies/obama-power-social-media-technology
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this study, we created Table 1 in which we selected all the digital strategies and
technologies used by Obama in 2008.

Table 1. Digital strategies and technologies used in Barack
Obama's 2008 election campaign

Nr. | Defining the Tools used Electoral Impact
digital strategy objectives
1. Presence in Creating profiles on | Visibility, 4 times more
social networks | 15 digital platforms | recruitment subscribers than the
opponent
2. | Own platform Social network Self- Approximately 2
based on volunteer | organization million profiles and
profiles and events 200 thousand
events
3. | Orientation on Attracting specific Social Increased trust
thematic groups segmentation | among diverse
platforms audiences
4. | Using YouTube | Recording videos, Building trust | 110 million views of
documenting the recordings
campaign
5. | Email marketing | Almost 7000 Mobilization 1 billion emails sent
versions
6. | SMS campaign | Audience of 3 Direct contact | History with the
million largest event
announced
7. | Neighbor-to- Voter contact Increasing More than 8 million
Neighbor tool mechanism participation sounds recorded
8. | Online voters Platform for digital | Broadening 1 million online
registration the electoral voters
base
9. | Digital stories Engaging Emotions Increased donations
volunteers and
donors with
personal stories
10. | Group game Assigning points Motivation Mobility and self-
for volunteer organization
actions
Sursa: J.Aaker, V. Chang, Obama and the Power of Social Media and Technology, 2009 |
Case No. M321 | Length 1, 2, 3, 4, 6, 7, 8-10, 15, 17, 17 pgs. available online

https://www.gsb.stanford.edu/faculty-research/case-studies/obama-power-social-media-
technology
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The practices summarized in Table 1 document the breadth of digital
communication and volunteer-coordination tools reported for Obama’s
2008 campaign. The reported audience and engagement figures indicate the
scale of these activities, but do not isolate their effect on voting decisions or
establish that they caused the electoral result. The case is therefore used
here as an illustration of a documented digital campaign repertoire rather
than as evidence of the electoral effectiveness of any individual tool.

These strategies have contributed to creating an international example
of the involvement of social media and information technologies for
establishing digital political leadership, demonstrating remarkable results
in the process of accelerating democracy.

The implementation of social media and information technologies for
the European continent became an effective method in 2017 applied by
Macron in the presidential election campaign. The same strategies were also
applied in the political management of Emmanuel Macron's campaign, only
with a different orientation on the pro-European area and leadership
oriented towards public participation. But in the 10 years since the use of
strategies based on social media and digital technologies, risks of using
information technologies have emerged. Thus, Radio Free Europe® May 6,
2017 about the Macron campaign as the target of a cyber attack. The political
leadership strategy in France has won in Macron's favor, although a stain of
the intervention of the cyber attack has been placed, the French publication
believes Rfito, which states that abstentions in this election reached the level
of 1969. On the American continent in 2018, Jair Bolsonaro used the digital
political leadership strategy for his presidential campaign, focused on
combating crime. Similarly, Radio Free Europe reported on a similar
campaign by the current President of the United States of America, Donald
Trump, based on social networks, but with a statist approach and centered
on dictatorship.!* The conclusion from these circumstances is one, with
strategies oriented on social media and information technologies, any
strategic objectives in political management can be achieved, including
changing the organizational culture of society.

9 In France, Emmanuel Macron's campaign team was the target of a massive
cyberattack - how did the documents spread? available online
https://moldova.europalibera.org/amp/atc-cibernetic-asupra-campaniei-lui-emmanuel-
macron/28471162.html

10 Macron wins French presidential election but abstentions highest since 1969,
available online https://www.rfi.fr/en/france/20170507-macron-wins-french-
presidential-election-abstentions-highest-1969

1 Jair Bolsonaro, a right-wing populist, president of Brazil, available online
https://moldova.europalibera.org/a/jair-bolsonaro-un-populist-de-dreapta-
pre%C8%99edinte-al-braziliei-radio-europa-liber%C4%83/29569514.html
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Political campaigns using technologies and social media are
increasingly used on the American continent. Thus, in his publication Lotfi,
Asa!? Asa reports on the success of political management in the digital age,
mentioning the resulting campaign of Canadian President Justin Trudeau's,
in which two social media platforms, Instagram and Twitter, were massively
used. The strategy selected to achieve the objectives was more related to
marketing elements by offering the solution that the customers or in this
case the voters want. An image of the future president was created exactly
as the users of these two communication networks want, thus a single photo
with a supporter of the Mount Real football team managed to bring almost
6 million likes to the future president.:s.

Across these international cases, the available evidence differs in type
and scope: campaign case studies report digital tools and activity metrics,
whereas journalistic accounts mainly describe campaign events and public
visibility. For this reason, the comparison identifies reported
communication practices and possible mechanisms of engagement, not
measured causal effects on turnout, vote share or electoral victory. Any
association between extensive platform use and an electoral outcome
remains descriptive in the absence of a suitable comparative design.

In this context, I believe that Barack Obama can be determined as the
architect of participatory digital leadership, which turns out to be based on
community mobility and technological innovation. Subsequently, this
experience was diversified by each user of this strategy in political
management, demonstrating a very wide spectrum of characteristics such
as: expertise, modernization, rational communication, polarization,
domination of the media space on emotion, satisfying the user's desire, etc.
Thus, these characteristics demonstrate that social media and digital
technologies cannot determine a specific form of success of digital political
leadership, they only amplify the style approached by it to catalyze the
expected result from interaction with members of society.

The Romanian leadership experience with social media and
information technologies

These comprehensive experiences have also managed to attract the
attention of the leadership in Romania, which has also had different
experiences related to the digital age. In the last decade, the Romanian
leadership has applied international practices of digital political

12 A, Lotfi, The Winning Political Campaign of the Digital Age: Justin Trudeau's
Social Media-Oriented Politics. Toronto Metropolitan University. Thesis. 2022.
https://doi.org/10.32920/ryerson.14656440.v1

13 Social media's significance oversold amid election hype, available online
https://www.cbc.ca/news/politics/canada-election-2015-social-media-1.3277007
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management on a smaller scale. Next, we will present in our vision some
models of digital leadership strategies that we have discovered in Romania.
Among the first is Klaus Iohannis, the former president of Romania, who
was named by the publishing house Adevarul “the first European politician
to surpass a million likes”4. The digital leadership strategies applied by
President Klaus Iohannis in the 2014 campaign are oriented towards
institutionalization and modernization, a style more oriented towards
Emmanuel Macron. The coherent and stable image promoted on social
media, preferentially on Facebook and Instagram, being also the most
popular social networks preferred by Romanians at that time, promoted the
rule of law, the modernization of the administration and European
integration. Using a communication close to the French model, the
leadership strategies were oriented more towards direct communication
with live broadcasts and official statements, including facilitated by the
COVID 19 pandemic period. This strategy also led to subsequent results
such as the consolidation of the leader's image and the credibility of the
urban electorate.

The USR Political Party also uses digital leadership strategies in
political management, which we determine is more characteristic of the
Obama style. They use several types of strategies, all preferentially oriented
towards the youth and diaspora segment. The digital tools used are most
often public registrations on platforms, digital mobilization campaigns,
volunteers with digital activism, creation of databases of interest groups,
etc. Another political leader who has applied digital strategies is Dacian
Ciolosts, whose directions are associated with a mix of French-American
style. This style of political management is oriented towards the type of
participatory-technocratic leadership, and the techniques most often used
are related to public programs and recordings, live sessions on platforms
and participation in shows such as questions and answers. The AUR party
in Romania has approached leadership strategies more close to the Trump
style based on polarization, emotion and confrontation. Among the tools
used, short messages, direct videos on the social networks TikTok and
Facebook can be identified. Free Europe!¢, Romania appreciates the digital

14 The Truth. Behind the scenes of Iohannis' Facebook campaign: "In the last month
of the campaign, we had almost half a billion page views", available online
https://adevarul.ro/stil-de-viata/tehnologie/din-culisele-campaniei-de-pe-facebook-a-
lui-1582449.html

15 The Parliament. Dacian Ciolos: Reinventing Europe, available online
https://www.theparliamentmagazine.eu/news/article/dacian-ciolo-reinventing-europe

16 Free Europe, Romania. The secrets of AUR's success online: from targeted
messages to the software used by Trump and Macron available online
https://romania.europalibera.org/a/secrete-succes-aur-online-mesaje-tintite-soft-
trump-macron/30992626.html
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strategies used to achieve AUR's success with its climb in the rankings in the
2020 parliamentary elections, preceded by the use of targeted messages
from Macron and Trump's strategies. A type of empathetic populist
leadership is manifested in Gabriela Firea'” current MEP and who in our
opinion corresponds to the professional status of a journalist through the
techniques she approaches. The current President of Romania, Nicusor
Dan, is characterized in the digital leadership strategies promoted on social
networks as a technocrat who combined civic mobilization in the last
electoral campaign. The Bursa edition mentions that "pro-Nicusor Dan
TikTok accounts have recorded a spectacular increase in the number of clips
and views, reaching tens of millions,"® which denotes a massive
involvement of the digital leadership in the political management strategy
before becoming president.

Romania's experience demonstrates that digital leadership is not an
abstract concept, but a coherent practice that emerged in the process of
shaping electoral behaviors, decision-making processes and public
perception of our society. The diversity of digital leadership behavior styles
and techniques used confirms that the digital space has become the main
arena of political leadership in Romania, where emotion and technology
determine success.

The Romanian cases illustrate different reported uses of digital
platforms, including public communication, volunteer mobilization,
targeted messaging and short-form video. These examples allow a
descriptive comparison of communication practices, but the sources
reviewed do not provide comparable voter-level data or a counterfactual
against which to estimate electoral effects. Consequently, the observed
online activity and electoral outcomes should not be interpreted as evidence
that digital strategies determined election results.

The Republic of Moldova and digital leadership

Digital transformations in the last decade have redefined the logic of
political leadership competition at a global level, and the typical models
identified at a global level are copied or so-called applied by small countries
such as the Republic of Moldova. At present, the society in the Republic of
Moldova is a combination of political fragmentation with a pronounced
specificity of social polarization affected by massive migration and
demographic imbalance. The availability of the highest quality internet in

17 MEPs, available online
https://www.europarl.europa.eu/meps/ro/257098/GABRIELA_FIREA/home

18 Bursa Edition, Nicugor Dan: Massive increase in online promotion, available
online https://www.bursa.ro/nicusor-dan-crestere-masiva-a-promovarii-online-

81841554
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Europe is not the only reason for the advanced use of social networks such
as Facebook, Instagram, TikTok and Telegram. Thus, the application of
digital leadership in the Republic of Moldova requires a deep understanding
of the socio-political context.

Next, I would like to present some experiences of digital leadership
strategies characteristic of the Republic of Moldova. Thus, a technocratic
and participatory digital leadership model is characteristic of the current
president Maia Sandu, who uses styles based on elements of Macron and
Obama's strategies. Ziarul de Garda in a publication states “The Tik-Tok
Effect. Maia Sandu defeated Dodon on social networks, winning the
presidential elections™9, which in fact was a result of the study conducted
by Megapoint Organizations from Slovakia during the 2020 election
campaign. Another tool used by the President of the Republic of Moldova is
related to live broadcasts, video statements, video campaigns, filmed
meetings, etc., on which leadership strategies are also based. Mobilizing the
diaspora has already become a tradition for all electoral campaigns she
develops and which bring the expected results. Another digital leadership
model focused on the populist and more often conflictual strategy is
promoted by Igor Dodonz°. The techniques used to achieve objectives
through social media tools are Facebook, Telegram, TikTok, and other
digital technologies are made by personal pages, party pages, video
messages recorded on the personal platform or on YouTube through which
they promote the consolidation of ethnocultural identities and family
values. A representative of authentic digital leadership can be considered
Renato Usatli2t. This behavior corresponds to a mix of styles between
Obama and Trump, oriented towards the image of the average citizen. He
uses platforms for revelations and direct criticism. A model of technical and
pragmatic digital leadership, inspired exclusively by the Maron style, is
represented by the mayor of the capital of the Republic of Moldova, Ion
Ceban22. The technologies used are related to live communication,

19 Ziarul de Gardi, The Tik-Tok Effect. Maia Sandu defeated Dodon on social
networks, winning the presidential elections, available online
https://www.zdg.md/stiri/efectul-tik-tok-maia-sandu-l-a-invins-pe-dodon-pe-retelele-
de-socializare-castigand-alegerile-prezidentiale/

20[nfotag, IGOR DODON: PARLIAMENTARY ELECTIONS WILL TAKE PLACE IN
SUMMER, BECAUSE NGO FUNDING HAS EXHAUSTED available online
https://www.infotag.md/politics-ro/322798/

21 Rise Moldova, Renato Usatii, available online
https://profiles.rise.md/profile.php?id=200315094607&lang=rom

22 Radio Free Europe Moldova, How the media influenced the elections in Chisinau,
available online https://moldova.europalibera.org/a/raport-monitorizare-presa-in-
campania-electorala/29273392.html
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transparency with targeted video reporting to achieve the main objective
based on performance in urban management.

However, for the Republic of Moldova, the main problem of digital
leadership strategies is not the adoption of technology, but the fragile and
polarized ecosystem that is very vulnerable to manipulation. The experience
of the Republic of Moldova demonstrates that digital leadership has become
an important tool in political competition, and the main directions would be
the development of a democratic culture in which social media is a tool for
civic mobilization and transparency.

The Moldovan cases likewise illustrate the use of social platforms for
public communication, diaspora outreach, video statements and direct
engagement. The available secondary accounts do not establish how much
these practices independently influenced voter behavior or election
outcomes. Concerns about polarization and manipulation should therefore
be treated as contextual risks discussed in the literature and public
reporting, rather than as effects demonstrated by the present case
comparison.

Analytical synthesis: a provisional hybrid framework

The cross-case comparison suggests a provisional analytical
framework rather than a tested model of electoral effectiveness. Three
recurring dimensions can be identified in the documented practices: (1)
civic participation, reflected in volunteer coordination, community outreach
and opportunities for public interaction; (2) digital communication
capacity, reflected in the use of multiple platforms, live communication and
the adaptation of message formats; and (3) communication accountability,
understood as a proposed evaluative dimension concerning transparency,
source attribution and responsiveness to public scrutiny. The first two
dimensions are illustrated by practices reported across the selected cases;
the third is a normative component proposed in response to the risks and
evidential limitations discussed in the article, not an empirically established
feature of all cases. Their combination is termed a hybrid framework
because it integrates participatory practices with platform-based
communication and accountability considerations without assuming that
any one international leadership style can be transferred unchanged to
Romania or the Republic of Moldova.

For subsequent empirical testing, the framework could be
operationalized through indicators such as the number and diversity of
platforms used, frequency of public updates, availability of two-way
interaction, documented volunteer or community participation, publication
of verifiable information sources, and publicly observable corrections or
responses to criticism. These are proposed indicators, not measurements
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collected in this study. A future study using comparable platform data,
content coding and audience research would be needed to assess their
reliability, contextual relevance and possible association with public
engagement; electoral effects would require a separate causal research
design.

Conclusion

This exploratory comparison documents recurring digital
communication practices across selected international cases and cases from
Romania and the Republic of Moldova. It identifies civic participation and
digital communication capacity as recurring analytical dimensions, while
treating communication accountability as a proposed dimension for future
evaluation. Differences in source coverage and the absence of comparable
primary data prevent a systematic assessment of how consistently these
dimensions appear across all cases.

The study’s contribution is therefore a provisional hybrid analytical
framework that organizes the documented practices and specifies possible
indicators for further research, rather than a validated leadership model or
evidence that digital communication determines electoral outcomes. Its
applicability to Romania and the Republic of Moldova remains a hypothesis
for subsequent research using consistent case-selection criteria,
comparative content analysis and independently collected engagement
data.
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